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FIRST ALL VETERAN FAST
TRAC™ CLASS GRADUATES!!

September 13, 2004 was
a special day for the Vet-
erans Business Resource
Center because it was the
beginning of the first All
Veteran Fast Trac™ class.
The class taught students
about writing a business
plan. If you have never
seen one you would find
this to be a very monu-
mental task because
these plans have every-
thing from the profile of
your customer and insur-
ance for the business to
who will pay the bills.

We had fourteen Veterans
who took their business
idea and produced a busi-
ness plan that was read
and then critiqued by the
instructor and other out-
side individuals for con-
tent and accuracy. The

Kudos to Fast Trac™

plan can now be used to
demonstrate the feasibil-
ity of the business and to
use for loans through
lending institutions. We
had a wide variety of
businesses including in-
surance, security, martial
arts and food establish-
ments.

The Veteran Business
Resource Center would
like to congratulate those
individuals and their part-
ners for their excellent
work in the course and
their successful comple-
tion of their Business
Plan!

CONGRATULATIONS TO:

Harrison Bourda, Gutter-
ing for Residential; Gerald
Bowen, Bar and Grill;

and Guest Speakers!

The success of our first
all-veteran Fast Trac™
class was due in large
measure to our instructors
and volunteer Guest
Speakers. We were espe-
cially fortunate to have
Ron Mueller from the St.
Charles Small Business
Development Center as our

principal instructor, ably
assisted by Carole Price
from the University of Mis-
souri.

Our speakers included
Stephen Rath, an experi-
enced entrepreneur; Val-
erie Murray, a lawyer at
Devereaux Murphy, Attor-

Robert Cordz, Electronic
Security Systems; Durell
Grant, Life Insurance;
Roger Horn, Deli; Mr. And
Mrs. William Jackels,
Manufacturing/Machinist;
Judith Johnson-Hawkins,
Private Security; Terry
Hawkins, Martial Arts
School; Mogens Pedersen,
Answering Machine Inven-
tion; William Zlotopolski,
Delivery/Courier service;
Carl Horn, Computer Con-
sulting Business; Kamili
Pruitt, Counseling Ser-
vices for Troubled Teens,
and Donna Pratt-
Chatman, Medical Tran-
scription.

Happy Holidays to All
and best wishes for
business success !!

Instructors

neys, Robert Fulstone,
noted media consultant;
Hal Stone, CPA, Partner at
Baird Kurtz and Dobson;
Rich Fyke from the Pro-
curement Technical Assis-
tance Center; and H. Ed
Brodenhausen, Michael
Wamsganz and Aaron Land
from US Bank.



“1 thought
that going
into
business
would be
easy”

The

Veterans

Corporation -

Capital = Training = eCommerce

WWW.VETERANSCORP.ORG

Vet Biz

Page 2

IS THE BUSINESS PLAN THE HOLY GRAIL OF BUSINESS?

“ 1 want to start a busi-
ness now, | have a place
and | know what to do!”

How many times have you
heard this from friends or
at parties? Do you have a
business idea? Where do
you start? Will it be suc-
cessful? What about fund-
ing?

who was paying the bills
what was the demograph-
ics of the area and much
more.

It took me just two class
sessions to realize that
this plan will save the
business we were start-
ing. It made us sit down
and make some of the
hard decision that we
though would just natu-
rally happen, like who was
going to make the final
decision on purchases? |
had it in my mind as to
who | thought it was but
come to find out my part-
ners had different ideas,
this solved a potential
problem and was just one
of the small things.

I thought that going into
business would be easy,
you see so many people
who have started a busi-
ness and seem to be very
successful. That was until
| started a business with
some friends and we
found out a lot of things
by trial and error, mostly
error. Then | found a
place that would assist me

el

You can look at all the
business plans you want
to but without someone
assisting you and support-
ing you through the proc-
ess you will have a diffi-
cult time. The plan can
then be applied to any
business you want to start
or expand. It can be used
to get more financing and
solve potential problems.

Of course when you are
looking at taking a course
in creating a business
plan there is some ex-
pense involved but in the
long run you will find that
it has saved you a tre-
mendous amount of time
and money because of the
thinking you must go
through.

in writing a business plan
for our business.

What an eye opener!

Even though we had done
a lot of things already to
get the business open this
course really cut to the
important things. It made
me look long and hard at
certain things including
how we were organized,

The Business Plan is the
Holy Grail of Business
when you apply your busi-
ness idea to reality and
take the many hours to
put pen to paper (or data
bits to micro chips) to see
if your business will suc-
ceed, it is a lot cheaper
then just finding a place
and opening the door and
hoping something hap-
pens.

And did | mention that the
success rate for writing a
plan is around 70% where
without a plan it is 2%7?
Think about those num-
bers for a while.

— Roger Horn
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With the Holiday season
nearly upon us, this is a
good time to reflect on
the many blessings that
have been ours through-
out this year.

We are especially grateful
this year to our clients for
entrusting us with their
dreams, to our sponsors
and contributors for their
support and friendship, to
our families for their sup-
port and patience, and to
our fellow Veterans for
their support of the Cen-

TRANSITION

The Veterans Business Re-
source Center was recently
invited to participate in the
Transition Assistance Pro-
gram (TAP) at Scott Air Force
Base, IL. The TAP program
is for those men and women
who are transitioning out of
the military and back into
civilian life. For some of
these folks it has been a long
time since they have been a
civilian and that is one rea-
son why this program was
started.

Gl BILL WILL NOW PAY FO

One of the provisions of
PL 108-183, the Veterans
Benefits Act of 2003,
made an important
change for Veterans
seeking entrepreneurial
training courses. The law
contained a key provision
authorizing State approv-
ing agencies to approve
certain entrepreneurship
courses conducted by a
qualified provider of en-
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DIRECTOR’S CORNER

ter and it’s mission of
helping Veterans get into
and succeed in business.
Our special thanks to The
Veterans Corporation for
providing funding and
technical advice as to-
gether we set the stan-
dard for Veterans Busi-
ness Resource Centers
throughout the Nation.

And in the midst of all
this, we salute our sol-
diers, sailors, marines and
airmen serving us in posts
throughout the world.

Theirs will be a Christmas
to be remembered when
they are Veterans telling
their children and grand-
children about the Christ-
mas of ‘04. Our hearts
especially go out to our
men and women serving
in Iraq and Afghanistan,
defending our rights to
celebrate the Holidays in
peace and comfort. May
we all take time to give
them a thought during
this holy season and to
wish them all a Happy
New Year!

ASSISTANCE PROGRAM (TAP)

The purpose of TAP is to help
these soon to be Veterans to
find a new vocation and to
give them the tools that they
need in order to accomplish
it. They are in seminars for
four days, each day they are
taught a variety of things
such as writing a resume,
library resources, Veteran
Benefits and then, on the
fourth day, participating in a
mock interview which is
critiqued by the class and the
instructors.

trepreneurship courses.
These classes are now
reimbursable if they are
conducted by any of the
Small Business Develop-
ment Centers, or by The
Veterans Corporation.

As the Center is an Affili-
ate of the Veterans Cor-
poration, our courses will
now be eligible for GI Bill
reimbursement. This is

We are excited about being
invited to this seminar which
occurs every other week
because we are able to assist
our new Veterans in their
entrepreneurial dream. Even
if the Veteran leaves the area
we can still assist them
through our web site and e-
mail.

We are proud to be able to
assist our returning warriors
in their return to the civilian
world. We will always sup-
port the troops!

FAST TRAC™

important news for Veter-
ans discharged in the past
ten years, the limit for
educational benefits.

Much of the credit for this
prompt approval goes to
Mike Bitzenberg, Supervi-
sor in the Missouri De-
partment of Elementary
and Secondary Education,
who initiated the process.
Thank you Mike!

HAPPY HOLIDAYS
FROM
THE VETERANS
BUSINESS
RESOURCE CENTER

“Serving
Those
Who
Served”
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